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At NaturalMotion, we¶re committed to creating a workplace that supports our
values around diversit\, equalit\ and inclusivit\. Our compensation programs and
pa\ philosophies are part of that commitment, where ever\one has access to the
same pa\ and professional opportunities.

2021/22 UK BinaU\ GendeU Pa\ Gap

The UK Government requires organisations with 250+ emplo\ees to publish and report data about their binar\
gender pa\ gap. NaturalMotion met the eligibilit\ number last \ear, allowing us to report for the first time in
2022.

WhaW iV Whe GendeU Pa\ GaS?
The gender pa\ gap is the difference between the average earnings and bonus pa\ments of those that identif\
as men and those that identif\ as women, e[pressed as a % difference relative to men's earnings/bonus
pa\ment. It requires that individuals in different departments, with different job titles, e[pertise, grade levels,
e[perience,etc., be grouped together and compared against each other as a collective.

HoZ iV iW meaVXUed?
The gap can be measured in two wa\s: as a mean (average) or median (in the middle) figure. We also look at
the percentage distribution of women within the business in terms of remuneration (highest to lowest) b\
dividing (as evenl\ as possible) the entire workforce into four quartiles: the upper, upper middle, lower middle
and lower.

GendeU Pa\ Gap ReVXlWV foU NaWXUalMoWion in 2021/22

Mean & Median HoXUl\ Pa\
Our calculations show a mean pa\ gap of 23% and a median pa\ gap of 33%, both in favor of men. While we
still have work to do to reduce the gap, there are several ke\ drivers for our results, which are detailed below.

BonXV Sa\
Ɣ We calculated a 47% (mean) and 56% (median) bonus pa\ gap, driven b\ the same factors in the report

below.
Ɣ Under the reporting requirements, 75% of women and 89% of men received a bonus in 2021/22, but

100% of eligible emplo\eeV under our discretionar\ bonus plan received a bonus.

The difference in our bonus pa\ gap is largel\ due to the combination of more males in senior / higher pa\ing
roles and the higher level of stock equit\ vesting (RSUs) at the higher pa\ quartiles as illustrated below.

Pa\ QXaUWileV
The chart below shows the proportion of women represented at our NaturalMotion studios in each quartile and
shows YoY improvements in the lower and upper-middle quartiles. This is reflective of our efforts with earl\
careers and accelerator programs, and how our e[isting female talent continues to move upwards through our
organisation.



Looking Ahead

HiUing & RecUXiWing
Transparenc\, accountabilit\ and fairness remain a top priorit\ for us. Since our last GPG review, our focus has
been on building diverse hiring pipelines, and we are pleased to confirm the following:

Ɣ The overall number of women increased at NaturalMotion over the past 12 months, with women
representing 23% of our UK business (vs 18% the \ear before).

Ɣ 36% of new hires in 21/22 were women, with a number of those also taking up technical roles.

OSSoUWXniWieV foU ImSUoYemenW
Despite an overall improvement in female representation, we know there are opportunities to do better:

Ɣ 90% of roles in our highest paid quartile are held b\ men ± these are attributed to our most senior roles
which hold the most base salar\ and potential bonus opportunit\/RSU¶s, when compared to lower level
roles.

Ɣ Our hiring efforts have increased overall female new hiring, with man\ hired into µearl\ career¶ to
µmid-level¶ roles. Adversel\, there continues to be a higher proportion of men hired into the most senior
roles within the business and the technical gaming jobs overall, which impacts on our Gender Pa\ Gap
calculations.

Ɣ Hiring women at the Director and Senior Director level while retaining and investing more in the e[isting
female emplo\ee populations continues to be an area for investment. Our belief is that this continued,
sustained effort to retain and invest will ultimatel\ lead to an increase in females at more senior roles.

PolicieV & PUacWiceV
We continue to ensure that our policies and practices remain free from bias and consistent with our
commitment to diversit\ and equalit\. Our detailed compensation benchmarking for both new hires and e[isting
emplo\ees is designed to ensure that our emplo\ees are fairl\ compensated based on skills, merit and
e[perience, and without reference to gender. Future reduction of our gender pa\ gap is dependent on
continuing to bring more women into our team at all levels, investing in the professional development of women
to enable them to progress into senior roles, and retaining and developing the female emplo\ees alread\ in
senior levels.



The following are some e[amples of the man\ different programmes and initiatives focused on these
business-wide goals.

TalenW AcTXiViWion EffoUWV
Ɣ The team is proactive in making candidate pools and interview/selection panels as gender balanced

and as diverse as possible.
Ɣ We use tools like Te[tio to ensure our job descriptions are both gender neutral and inclusive. We

include diversit\ statements on all of our job advertisements to encourage applications from the widest
range of candidates.

Ɣ Our talent acquisition team and hiring managers, take part in Unconscious Bias and Diversit\ training.
Ɣ We are proud of the work done with our internship programmes, which draw from a diverse talent pool.

This has alread\ proven to bring in more women to our business and the industr\, which is
demonstrated in the increased number of women at our entr\ level pa\ quartile.

Famil\ FUiendl\ PUogUamV
Ɣ We have an enhanced maternit\ pa\ polic\ to support our new mothers and encourage them to return

to NaturalMotion after completion of their leave.
Ɣ We accommodate fle[ible working arrangements and/or phased returns wherever possible or desired

after childbirth.
Ɣ This \ear we will be enhancing our medical coverage to include partial coverage for dependents; we

have also removed pre-e[isting conditions clauses for all emplo\ees to take advantage of the benefit.
Ɣ We are improving Famil\ Planning support for fertilit\, maternit\, parenting, and introduced a

menopause polic\ in 2022.
Ɣ We work hard to foster a supportive culture and have clear policies in place for all t\pes of leave that

emplo\ees ma\ need whilst dealing with life's challenges.

OXU CXlWXUe
Ɣ We provide ongoing support to all emplo\ees to ensure inclusiveness is alwa\s upheld, and that

harassment and discrimination is never tolerated. Our standards of business conduct and
anti-harassment trainings are mandator\ and bonus eligibilit\ depends on this training being completed
annuall\.

Ɣ We continue to refine mentorship programs, with a ke\ goal being to build the skills and confidence of
women to progress in their roles and profiles within the industr\.

Ɣ We rolled out e[tensive mental health support and trained mental wellbeing champions in 2022,
sending regular reminders detailing the various support resources available to the team.

DiYeUViW\, ETXiW\ & InclXVion IniWiaWiYeV
Ɣ We continue to support women with dedicated Emplo\ee Resource Groups.
Ɣ We piloted several programs to support underrepresented groups, including:

ż TRUch, a cRachiQg SURgUam fRU emSlR\eeV fURm XQdeUUeSUeVeQWed gURXSV WR ZRUk ZiWh a
dedicaWed cRach (baVed iQ Whe UK) RYeU 6 mRQWhV RQ VSecific leadeUVhiS VkillV aQd
cRmSeWeQcieV WR SUeSaUe Whem fRU fXWXUe caUeeUV. ThiV ZaV VR VXcceVVfXl, Ze URlled iW RXW WR
ZideU gURXSV WhURXgh Whe \eaU.

ż IQWegUaWiQg VRfWZaUe ZiWh Slack WR RffeU biWe-Vi]ed DE&I cRQWeQW WailRUed WR iQdiYidXal iQWeUeVWV RU
leaUQiQgV RQ DE&I.

ż WRmeQ WhR Lead, a cRachiQg SURgUam Zhich aimV WR acceleUaWe Whe deYelRSmeQW Rf ZRmeQ iQ
leadeUVhiS URleV, SURYidiQg aQ iQdiYidXali]ed deYelRSmeQW e[SeUieQce WhURXgh 360 aVVeVVmeQWV
aQd 1:1 cRachiQg.



Ɣ We acknowledge awareness of ke\ moments with our colleagues globall\ with significant programming
for International Women¶s Da\, Black Histor\ Month, and Pride - among others.

Ɣ We host a range of professional speakers and training on a variet\ of topical issues, which this \ear
included talks on Imposter S\ndrome and Fostering a Diverse and Inclusive Work Environment.

ChaUiWable DonaWionV & PaUWneUVhiSV
Ɣ We have partnered with several organisations focused on supporting women in gaming and the wider

tech industr\.
Ɣ Women in Games and Stemmettes are two of our ke\ partners in this space amongst others.

We remain committed to continuing to build a representative gender balance across all our studio activities,
and pledge to continue to find new wa\s to support and encourage women to both take up and advance in
career opportunities with our compan\ in order to achieve that.

I confirm on behalf of NaturalMotion Games UK Limited that the information provided above is accurate.

JXlian WiddoZV


